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Dear Louis: 
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UNIVERSITY OF VIRGINIA MEDICAL CENTER 

BOX 376 CHARLOTTESVILLE, VIRGINIA 22908. 

February 3, 1986 

we received your inquiry for information about the 
Gender Identity Program at the Un iversity of Virginia 
Medica l Center. 

This progra m was established in 1971 to assist 
persons wi th a ny fo rm o f  gen der dyspho ri a, in cluding 
transsexualism. The University of Virginia G ender 
Team consists of doctors and health professionals re
presenting plastic surgery, -ur ology, .gynecology, 
psychia try, psychology and endocrinology. 

Referrals are accepted from candidates who provide 
the foll owing documents: 

1. A letter of reco mmenda tion for considerati on 
of sex reassignment s urge ry fr om the lo�al ps y
chi atrist . 

2. Records of any prior treatment o r  surgery 
related to the cand idate's gender dysphoria. 

3. A sta tement from t h e  physici an w ho is 
currently prescribing hormones for you ( if an y). 

4. Legal proof of name change on important docu
ments suc h a s  social security card, d river's license 
and m ajor credit cards. 

5. A letter of support for the chosen gender from 
your employer and/or job counsellor. 

6. A 1 etter of suppor t  from a family member 
and/or close friend. 

7. A brief a utobiography. 

8. C ompleted questionnaire. 

         



You can do important things p rior to our actual consider
ation o f  you as a surg ical can didate. This will s ave time and 
expense for you. Our recommendations are as follows: 

Certain requirements might be waived in case you can h ave 
your records transferred from another gender identity program . 

Local Psychiatrist. It is essential that you establish a 
therapeutic rel ationship with a qual if ied ps yc h iatr ist or a 

lice.nsed clinical psychologist. Self-exploration is necessary to 
aeiineate the reasons for surgica l intervention for gender 
problems. You should allow a 12 month period of therapy prior to 
seeking admission to the program for surgery. Stressful si tua
ti on s will arise before, d u ring,  and after gender ch ang e 
operations. Professional psychiatric support is essential during 
gender identity transition. Without a psychiatric referral, you 
cannot be accepted into the program. Most people need continued 
counselling, especially after return to the community following 
surgery. 

Hormone Therapy. Hormone treatment can be initi ated with 
the assistance of the treating psychiatrist. A hormone program 
is an active step towards gender change and may increase emo
tion al stability. The effects of hormone therap y are largely 
(though not completely) reversible in case you·decide that gender 
change is not the treatment of choice. 

Emot ion al Support. When you are co mfortable with the 
decision to pursue surgical treatment, it is important to expl ain 
y our intention t o  people close to you. Emotional support from 
friends, family and profession als will help to carry you through 
the difficulties. The psychiatrist can assist you in approaching 
those who do not under stand the med ical problem. 

When the f irst three steps are completed, you are ready to 
prepare for other chan ges which will result from gender reas
signment: 

Employment. At the appropriate time, you must decide how to 
hand le your work situation . surgery requires you to be fin an
cially stable. Most people resolve their gender problems within 
their existing work situation. Letters from physicians, and your 
own tactful explanations encourage co-workers and employers to 
accept the new gender and maintain current work relationships. A 
surprising majority of people, if given time, understand the 
situation, and will be glad that you are fin a lly finding some 
peace and resolution in your life. 

Legal. Legal matters need attention in relationship to work 

and to person al ties, such as marriage. A legal name change can 
be obtained prior to surgery which will help y ou in t he trial 
period of cross 1 iving. Consideration, however, should be given 
to this step where insurance co verage is con cerne d.  If you 

pro ceed with leg al n ame change, all documents can be changed 
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prior to .surgery except cne 01r�n \,;e.i;1;..ific�te. This will 
faci1itate your admission to the hospital with the name and 
gender of your c h oice. A letter from the treating ph ysician, 
validating change in gender after surgery will then allow appli
cel ti on f o.i:: � new birth cer tif ica te. 

Trial Living. After diagnosis b y  your psychiatrist, if you 
have no t already done so, you can begin a trial period of cross-
1 iv ing. This simply means that you dress, work a nd totally live 
in the desired role. Establishing yourself by actually living in 
the c h ose n gender is the most importa nt test of your ability to 
realistic ally be happy and productive in tha t role. Road blocks 
will appear, but most people are abl e to meet these successfully 
once they are finally living in the dominant gender. We expect 
Y o u to c r o s s -d r es s f or l 2 to l 8 month s pr i or to e v al ua ti on or 
acceptance for surgery. 

Not e very patient wishing a gender ch ange will be a true 
transsexu al and some transsexu als are not s uitable candidates for 
operati on. Others become su itable o nly after a period of 
counsell ing and self examination. You must g iv e yourself and 
you r doct ors suff ici ent time to gu ide y ou t h r oug h th is 
irreversible process . 

Variatio ns of each stage of the trans itio n may be e ncoun
tered by eac h candidate. You m ay feel resistance from friends , 
family and acquaintances. However, this may help you del'ineate 
feelings and thoughts about gender trans ition. It is encouraging 
to know that there are others in your situation. 

The followin g orga nizations m ay be of assistance to you , 
they will send you l iterature and information on request. 

I. Janus Inf ormation Fac ility and 
Harry Benjamin International 
Gender Dysphoria Assn., Inc. 
1952 Union Street 
San Francisco, CA 94123 
Director, Paul A. Walker, Ph.D. 
ph. ( 415) 567-016 2 

II. Erikso n Educational Foundatio n 
Ojai Valley Country Club 
716 Country Club Road 
Ojai, CA 93 029 

F inally, we suggest that you see k qualified profess io nal 
h e 1 p f r om a re co g n i z e d i n t er di s c i p 1 i n a ry gen d e  r i de n ti ty team. 

This is not a type of medical care that should be obt a i ned from 

solo physicians, working in community hos pitals. Complications 

are not uncommon w ith surgery of th is type and if they occur y ou 

will want experienced continuin g car� 
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h
referrals f.rom your psychia trist are helpfu l, but we must a so ave �he writte� material s. The ti me of receipt of these document� w 111 determ1 ne the priority for s ur gi c al time once the w ork-up is complete. ' 

Dur ing the e valuation at the medical center you will be int.erviewe d and ex�mined by eac h member of t he team' and und ergo a series of psychologica l tests. Your questions can be answered by 
team members at that time. 

Team Eva luation: Fee s for the total initial work -ups are 
$600.00. As insurance does not cover clinic expenses, all fee s 
must be paid at the time of each consultation in the form of 
cashiers checks or traveller's checks. Charges include consulta
tions with each medical team member and a co mplete psychological 
ev al ua ti on. 

METHOD OF EVALUATION AFTER INITIAL WORKUP: 

Members of the Gender Team will review the findings  and 
offer reco mmendations concerning your suita b leness as a surgical 
candidate. You and your local psychia trist are notified of these 

recommendations. Further psychotherapy, cross- living, ferniniza-
. tion or masculinization may b e rec ommende d p rior to surgical 

consideration. The te am will certainly not wish to delay your 
surgery, once you are judged to be ready. 

Waiting Period: If you are ac cepted for operation , a sur
gery da te is assi gned. A waiting perio d of 6 months should be 

anticipated as the clinic receives more patient appl ications than 
can be processed. 

Fees: Professiona l  fee deposits are required prior to the 
actu al surgery and will be discussed with the patient during the 
evaluation once the exact nature of the needed surgery is deter
mined. Candidates are encouraged to apply for assistance 
through thei r own health insurance carriers, however, most 
insuran ce companie s have still not agreed to cover this type of 
surgery. 

Since third party insurance coverage is unpredictabl e, al 1 
candidates must de posit $3,000.00 to the hospital at  the time of 
each admission. Cashier s checks are made out to the Univer sity 
of Virginia Hospital. 
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An additional deposit of $2,000 .oo to co ver the initial part 
of the surgeon's fees must be sent to the University of Virginia 
Health Services Foundation or to the coordinator, M. w. Langman, 
ps. dra., no later than two weeks prior to scheduled admissio n 
and surgery. The final professional fees may be greater or 1 ess 
than this amount depending on the extensiveness of the surgery, 
the presence or absence of com pl ica ti ons and the amount of post
operative care required. 

Just prior to actual surgery you wil l  meet again with the 
plastic surgeon and his staff to disc uss the detail s of proce
dures, risks and complications of operation. The surgical team 
is constantly improving the techniques so as to reduce the number 
of steps and to minimize hospitalization. 

Three to four separate surgical procedures may be required 
for conversion from female to male ge nitalia. The professional 
fee for phalloplasty with or without urethral hook-up v arie s 
(approximately $6,000 to $7,000 do llars}. Please discuss the fee 
of each procedure you are see king with your doctot 

Testicular impl ant s are also sough t  by some patient s. A 
penile implant may be of value. Additional fees may be required 
if testicular or penile implants are requested. 

Prior to phalloplast y, breast reduction and total hysterec
tomy are completed. 

Hospita l  cost s  are billed separately and include room and 
board, nursing care, operation room charges, ane sthesiolog y, 
medications, etc. 

Approximately 12-18 days of hospitalization are nece ssary 
for the first stage of surgery, as well as two sh or ter admissions 
in order to complete ph alloplast y. This would require your 
presence in Virginia for approx imately three wee k s. You would 
not need to be in the hospital for the entire period. A w aiting 
period betwee n stage 3 and 4 is of te n de si rabl e to al 1 ow the 
blood supply to improve. 

If these arrangements are acceptable, please have your 
psychiatrist contac t our Gender Ide ntity coordinator, M.W. 
Langman, ps. dra., .&Y �J. to m ake the appropriate arrangement s 
for an ev aluation. Any previous records which might fac ilitate 
our decision would be appreciated and hopefully speed up t he 
formalities of decision making. 

What you are considering constitutes a very important step 
in your life if you choo se to come to the University of Virginia 
for medic al care, we w ill try to help you make the righ t deci
sion. If you undergo surgery we will strive to make it a safe 
and rewarding experience for you. 
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Tha.nK you for your inquiry. 
earing from you. 

we wil.l. l.ook forward to 

MWL :mmd 

Revised 11/85 

Sincerely, 

Milton T. Edgerton, M.D. 
Chai rman and Professor 
Department of Plastic & 

Maxillofacial Surgery 
Di rector of Gender Identity Program 
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